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BBenenune

VYcmemHoe UCIONB30BaHUE METOJa IPOEKTOB B  00pa3oBaTeIbHOM
npolecce IMO3BOJIACT MPUMEHUTh Ha TPAKTUKE TEOPETHUSCKUE 3HAHUS IS
YCIEIIHOTO PEIICHUs] KOHKPETHBIX 3aJad C y4eTOM MHOXKECTBa (aKTOPOB.
JlanHOe TOCcOOMe OTpakaeT TEOPETHUKO-UCCIENOBATENBCKYI0 0a3y MUCIUTUINHBL
«OCHOBBI IPOEKTHOH JESITEITEHOCTH.

PaccMOTpeHBl OCHOBHBIC BOMPOCHI, KACAIOIIMECS HCTOPHUH W TEOPHUH
MPOCKTUPOBAHUS, KJIACCU(PHUKAIIMUA TPOCKTOB, MPOLEAYPHl MX IMO- CTPOCHHS W
OLICHKH peajM3allMd TMPOSKTHOW JeATCIBbHOCTH. MEeTOIUYecKue yKa3aHHsI
BKJTFOYAIOT TIEPEYCHb MPUMEPHBIX BOMPOCOB HA 3a4eT MO OCHOBHBIM pa3jieiiaM
JMCUIUTUIAHBIL.

PesynbraTtoM wu3ydeHHs y4eOHOW JHMCIUIUIMHBI SIBJISICTCS PA3BUTHUC
CIOCOOHOCTEH  CTYAEHTOB B  pa3paboTKe CaMOCTOATENBHBIX  IPOEKTOB.
[Tony4yennsle 3HaHUS HEOOXOAMMBI JJISi OCBOCHMS IOCIEAYIONIMX JUCIUIUIMH,
IJIE TIPOXOKIACHUS OCHOBHBIX BHJIOB IPAKTUKHM M TOATOTOBKM BBITYCKHOMN

KBATH(UKAITMOHHOHN pabOTHI.



TeopeTnyeckue 0OCHOBbI IPOECKTHPOBAHUS

IlonsiTHEe M OCHOBHBIC XaPAKTEePUCTHKHU NPOEKTHOM AeATeIbHOCTH

[IpoextHass  mEATENBHOCTH —  OTO  YHUKAJIbHAs  JAEATEIbHOCTD,
HAIpaBJICHHAS HA JOCTHKEHHUE 3apaHee ONPENCIIEHHOIO pe3yjbTaTa, CO3JaHUe
ONPEIECIIEHHOT0 YHUKAJIIBHOT'O MPOIYKTa WIIN YCIYTH.

IIpoekT — yHUKaJnbHBIA IIPOLECC, COCTOSALIMA W3 COBOKYIHOCTHU
CKOOPJIMHUPOBAHHBIX u YIIPaBISAEMBbIX BUJI0OB JICSITEIbHOCTH C
HAYaJIbHOWM WM  KOHEYHOM JaTamMu, IMPEANPUHATBIA I JOCTHXKEHHUS
COOTBETCTBYIOIIEH  KOHKPETHBIM  TpPEOOBaHUSAM  LEJH,  BKJIKOYAIOIIUM
OTPaHUYEHUS 10 CPOKAM, CTOUMOCTH U PECYPCAM.

OO61ue mpu3HaKy, OTIWYAOIINE TPOCKT OT APYTUX BUJIOB JEATEIILHOCTH:

l) HAIpPaBJIICHHOCTh HA JOCTUKEHUE KOHKPETHBIX LIEJIEH C ONMPENCICHHBIM
HA4yajJaoM U KOHIIOM;

2) orpaHuueHHas IPOTAKEHHOCTH 10 CPOKAM, CTOUMOCTH H PECypcam;
3) HenmoBTOPUMOCT U YHUKAIBLHOCTH (B OMPEIEIeHHOM CTENeHN );

4) KOMIUIEKCHOCTh — HaJIM4Ke OOJIBIIIOro 4ucia q)aKTOpOB, npsAMO HJIN
KOCBCHHO BJIMAIOIINX HA ITPOTPECC U PE3YJIbTATHI ITPOCKTA,

5) npaBoBoe M OpraHM3allMOHHOE  OOecHeueHHe —  CO3JaHMe
crenupuyYecKoi OpraHu3alMOHHON CTPYKTYPHI Ha BpeMsl peain3aluy MpoeKTa.

Ha ycnex mpoekta MOTyT MOBJHUSTH BHEIIHHUE W BHYTPEHHHE (DAK- TOPHI.
Buemnue @aktopel — 3TO COLMAIbHO-3KOHOMUYECKas, Teorpaduyueckas,
NOJINTUYECKAsA, TMPAaBOBasi, TEXHOJOTMYECKAass M OKOJOTMYECKas CHUTyalUsl.
BuyTtpennue hakTopsl opraHu3aiuu — 3TO CTpaTerus, TEXHOJIOTHH, TPOCKTHAs
OpraHM3alMOHHAsl 3pEJOCTh M JOCTYIIHOCTh PECYPCOB, KOPIOpATHUBHA
KyJbTypa U OpraHU3aLMOHHAs CTPYKTYpA.

JIro6oii mpoeKT peanusyercsa yepes psaa (a3, UMeeT Havyalo U 3aBepIICHHE.
Ku3HeHHBI LUK MPOEKTa — 3TO TMOCIEAOBATENILHOCTh (Pa3 OT Haudama 0
3aBEpIICHUs MPOEKTa, 3aJaBa€MbIX B COOTBETCTBUH C MOTPEOHOCTIMU
VIpaBJICHUS TMPOEKTOM. Bce mpoeKThl, Kak MpaBUiio, UMEIOT cieaytomue (as3sl B
paMKax MeXIYHapOJAHOTO CTaHAapTa YIPABICHUS MPOEKTAMMU:

1) ununuupoBanue: onpesenaeHre MPoOIEMHON CUTyaluH, pa3- paboTKa
yCTaBa MPOEKTA, OMPEAECICHUE 3aMNHTEPECOBAHHBIX CTOPOH, CO3/1aHUE KOMAHIbL;

2) nnanupoBaHue: pa3paboTKa IJIaHa, ONpeeleHre ColepKaHus IPOEKTa,
CO3JJaHHE CTPYKTYphl M cocTaBa pabOT, OIEHKAa pPEeCypcoB, OMNpEeeSICHHE
OpraHU3allMOHHOM CTPYKTYphl U  IOCJEI0BAaTEIbHOCTH palboOT, OIEHKa
JUIMTETFHOCTH paloT, pa3paboTKa pacmucaHUs, OIEHKA 3aTpaT, pa3paboTka
OrompkeTa, ompeneleHue M OIeHKa PUCKOB, pa3pa- OOTKa IJlaHa TOCTaBOK,
pa3paloTKa MmiiaHa Mo Ka4yecTBY, pa3padoTKa MjIaHa KOMMYHUKAIIU;

3) ucnonHeHMe: HEMOCPENCTBEHHAs paboTa IO MPOEKTY, YIpaB- JIEHHE
3aMHTEPECOBAaHHBIMU CTOPOHAMHU, PAa3BUTHE KOMAHJIbI MPOEKTa, (popMHUpOBaHUE
OTHOILIEGHUSI K pHUCKaM, oOecrnedeHrue TpeOoBaHUM Ka- 4YecTBa, BBIOOD
MOCTAaBIIUKOB, pacIpocTpaHeHue nHOpMalny;



4) ynpasnenue: ynpaBleHHE HPOEKTHBIMH pabOTaMH, yHpaBIeHHE
U3MEHEHUSIMH, YIPABICHUE COJEPKAHUEM IPOEKTa, YIpaBICHUE pecypcaMmu,
yIpaBiI€HUE KOMaHAOM IpPOEKTa, YNPaBICHHE PACIHUCAHUEM, YIPABICHUE
3aTpaTamu, yIpaBjieHHe pUCKaMH, YIIPaBICHUE KaUeCTBOM, aIMUHUCTPUPOBAHUE
KOHTPAKTOB, YIIPAaBJIECHHE KOMMYHHUKALIUSMU;

5) zaBeplieHHe: 3aKphITHE OTAENbHOM (ashl WIM MPOEKTa, a TaKkKe
U3BJICYEHHbIE YPOKH, (HOPMYJIMPOBKA OCHOBHBIX BBIBOJIOB M  aHAIM3
YCHEMIHOCTH MPOEKTA.

IIpoekTHast HEATENBPHOCTh BCErAAa MUMEET PSAJ OTPAHUYCHHM, K KOTOPBIM
OTHOCSITCSI POJAODKUTENIBHOCTD MPOEKTA; HAIMYUE OI0JIKEeTa MPOEKTa; HaJu4Ke
pecypcoB sl NpoeKTa;  (PakTopbl, CBA3aHHbIE CO  3[0POBbEM H
0€30MacHOCTbIO KOMaH/bl MPOEKTAa; YPOBEHb MPHUEMIIEMOIO PUCKAa B MPOEKTE;
NOTEHUMAIBHBIE COLMAIBHBIE WM DKOJOTMYECKHE IIOCIEACTBUS IPOEKTA;
3aKOHBI, HOPMBbl U JIPyTU€ 3aKOHOJAATENbHbIE TPeOOBaHMS, HEOOXOAUMBIE IS
peanu3alum NpoeKTa.

OcHoBHBIE TPEOOBAHUSI K MIPOEKTY:

1) nanuuue conmansHo 3HAYMMOI 3a1auK (IPOGIEMBI);

2) nnaHUpOBaHKE AEHCTBUIA 1O Pa3pEIeHUIO TPOOIEMBI;

3) noonepanuonHas pa3paboTka MPOEKTA ¢ YKa3aHUEM BBIXOJI0B, CPOKOB U
OTBETCTBEHHBIX;

4) camocTosTenbHas (MHAUBUAYalbHAS, APHAS, TPYIITIOBAs )
NEeATEIbHOCTB;

5) cTpykTypupoBaHHe coepKaTeNbHOIM YacTu NpoeKTa (C yKasaHueM
MO3TAMHBIX PE3YIbTATOB);

6) ucnonb30BaHKeE HCCIEN0BATENLCKUX METOIOB.

B pamkax pmamHoro TpeOOBaHHMS ~ OCYIIECTBISETCS  CICAyIOIIAs
OCJICI0OBATCIBHOCTh  ACHCTBHIA: (OPMYJIHpPOBKA MPOOJIEMbl M 3adad  HC-
CIIEIOBaHMS, BBIIBIDKCHHE THIIOTE3; OOCYXKIACHHE METOIOB HCCIIEI0- BaHUS,
oOcyxaeHne CcrocoO0oB  oQOpMIICHHME KOHEYHBIX  pe3yJbTaTtoB;  cOop,
CHUCTEMAaTH3allisd W aHaJIW3 TOJYYCHHBIX JaHHBIX; IIOJIBEICHUE HTOrOB,
oopMJICHHE PE3YyIbTATOB, WX IMPE3CHTALlMS; BBIBOJABI, BBI- JIBMKCHHUE HOBBIX
po0JIeM HCCIIeIOBAHMS.

BOIIpOCbI AJIA MMOAT0TOBKH

1. Jlate onpenencHue NOHATUS «IIPOEKT». BBIIEIUTL 0OLIME NIPH- 3HAKH,
OTJIMYAIOIIHNE MTPOEKT OT JIPYTUX BUJOB JAESITEIHBHOCTH.

2. TlepeuucanTb ¥ 0XapaKkTepU30BaTh a3kl IPOEKTA.
3. Ha3BaTb OCHOBHBIE OTPAHUYEHHS TPOEKTHOM IEATEIEHOCTH.
4. JlaTb XapakTepUCTUKY TPEOOBAHMI K IPOEKTY.



OcHOBHBIE KJIACCU(PUKAINH NIPOEKTOB

B  Hacrosmee BpeMs  NpPOEKTHAs  JAESITEIbHOCTh  MOXET  ObITh
KJaccu(UIMpoOBaHa MO pa3IMYHbIM OCHOBaHUSAM. [IpuBenem Hamboiee yacTo
UCIIOJIb3yeMbl€ KJIacCU(UKAIIUU TPOEKTOB.

1) no conepxanmuio:
- MOHOMNPOEKT: OT/EbHBIN MPOEKT;

- MYJBTUIIPOEKT:  KOMIUIEKCHBIH  NPOEKT, COCTOSIIIMH W3  psAaa
MOHOIIPOEKTOB;

= MCTAIIPOCKT: MacIITaOHBIH  KOMIUICKCHBIN MMPOCKT WM  ILCJICBAA
ImporpaMma, CoCtoAmasd n3 HECKOJbKHX MOHO U MYJIBTUIIPOCKTOB,

2) 10 XapakTepy NPOEKTUPYEMbIX H3MEHEHHI:

- UHHOBAIIMOHHBIC TPOEKTHI: MPEANOIAraloT BHEIPCHHE MPUHIIUIHAIBHO
HOBBIX pa3pabOTOK;

- TIOJIZICPKUBAIOIINE MMPOCKTHI: PEIICHHE CYIIECTBYIOIUX COIUAIBHO
3HAYMMBIX 33/1a4;

3) 10 0co6eHHOCTAM (PUHAHCHPOBAHUS:
- NHBECTULIMOHHBIE;
- CIIOHCOPCKHE;

KPEAUTHBIC;
OIOJ’KETHBIE;
cyocuaupyeMele;

- 0J1arOTBOPHUTEILHBIC;

4) no chepam 1eATETLHOCTH:
- 00pa3oBaTeIbHbIC;

- HAyYHO-TEXHUYECCKUE;

KyJbTYpHBIC;
- MEJUIIUHCKHUE;

- CTPOUTENIBHBIE U JIP.;

5) o cpokam peanuzamuu:

- KpaTKOCPOYHBIE (10 OAHOUN HEeNEeNn);

- CpeHeCpOUHbIe (OT HEJIeNIH 10 MecAIa);

- IOJITOCPOYHBIE (OT OAHOTO Mecsiia U O0JbLIE);
6) no oMUHUpYIOIIEH AeATeNbHOCTH:

- UCCIIEJIOBATENbCKUE;

- TBOPYECKHUE;

MPAaKTUKO-OPUEHTUPOBAHHBIE;

MH()OPMAIIMOHHBIE;

MNPUKITIOYCHYCCKHC,

WUTPOBBIE;

TCIICKOMMYHHUKAIITMOHHBIC,



7) 10 KONMYECTBY YYACTHUKOB MPOEKTA:
- NHJMBUAYAIIbHBIC;
- TPYIIIIOBBIE.

IIpakTHyeckoe 3aganue

Bri6paTh peanbHO CyHIECTBYIOIIUN MPOEKT, TPOaHAIN3UPOBATh, K KAKOMY
BUJYy OH OTHOCHTCS, WCIOJB3ys 3HAHHs, TMOMyYeHHBbIE TpU HU3YUYECHUHU
KJaccuukanui IpoOeKTOB.

TexHos10rusi NPOEKTHPOBAHUS
MeTon0/10rHsl IPOCKTHOM AeATEIbHOCTH

VYcnemHocTs IIPOEKTA npeanosaraet peanuzanuio psna
METOJO0JIOTHYECKUX paboT. DopMynHpoBKa M aHaIuW3 NpoOJeMbl MPOEKTa
CBSI3aHBl C aHAJIM30M TEKYIIEH CUTyallud B IIEJIAX ONpEJeICHHs HEA0CTATKOB
CUCTEMBbl, MPUYMH BO3HUKHOBEHMSI pelIaeMON TPOOJIEMBbl, OMNpeaeIeHUsS
CH0c000B peuIeHus! MPOOIEMBI.

[TocnenoBaTenbHOCTH paboOT MO (GOPMYITHPOBKE W TMPOBEIACHHUIO aHAIHM3a
poOJIEMBI TTPOEKTA:

1) hopmynupoBka npo6aemsr;

2) aHanu3 CTPYKTyphl M  COJEPKAHHUS HPOOIEMBI, KOHTPOIb 32
dJIEMEHTaMHU CHCTEeMbl. Ha JMaHHOM 3Tame OCYIIECTBISETCS OIEHKA COCTOSHHSI
AJIEMEHTOB CHCTEMBI U UX BIUSHUS HA CUCTEMY, BBIJCISACTCS TPYIITa JIEMEHTOB,
OKa3bIBAIOIINX OTPUIIATEIIPHOE BIIMSHUE Ha QYHKIMOHUPOBAHUE CHCTEMEI.

ITocne Toro kak chopmynrpoBaHa mpodiaeMa, HEOOXOIUMO HANTH CIIOCO0
ee paspemnicHus. [locTpoeHHE CHCTEMBI IJIsI PEIICHUS MPOOIEMBl OOBEIUHSICT
pean3annio HECKOJIbKUX 0a30BBIX 3a/1ad CUCTEMHOTO aHAJIM3a U pealln3yeTcs B
HECKOJILKO ITaIlOB:

1) onpenenenue cucTeMbl IS peleHUs IPOOIEMBI;
2) popMupoBaHue 0OLIeH eI U KPUTEPUs. CUCTEMBL;
3) mexOMIO3UIMS 1ieeil CHCTEMBL;

4) BbIABIEHHE IPOLECCOB U PECYPCOB CUCTEMBL.

[IpoexTUpoBaHNE CUCTEMBI — 3TO MEPBBINA U3 ATANIOB CUCTEMHOT0 aHAJIN3a,
Ha KOTOPOM OMNEpali AHAIMUTHYECKOTO XapaKTepa 3aMEHSIIOTCA ONepalusiMU
cuHTe3a. OrmnpeneneHue CUCTEMbl [JIsi pelieHus NpoOJeMbl — HayalabHas
omepalys 3Tana NpoeKTUPOBaHUs cucTeMbl. Ha JaHHOM 3Tane ocyliecTBiIsieTcs
BBIOOp DJIEMEHTOB CHUCTEMBI M CYIICCTBEHHBIX CBS3€H MEXIy OSJIEMEHTaMH,
HAKOIUJICHHE JIaHHBIX JJIS OMNpEACiCHUs KOJUYECTBEHHBIX M KaYECTBEHHBIX
XapaKTEPUCTUK CUCTEMBI.

Lenb ucciienoBaHusl COCTOUT B CO3IAHUU MOJIEIH OMPEIENIeMON CUCTEMBI,
KOTOpasi MOXET OBbITh NPEACTaBICHA KaK COBOKYIHOCTh 3JIEMEHTOB.
UccnenoBatenb CTpEeMUTCS TMOHSATH CHUCTEMY KaK IMPOIECC C JaHHBIMU
rnapaMeTpaMHu JIEMEHTOB, €€ CBOMCTBAMHU UCBSI3SIMU.



Bropoit stan — QopmynupoBanue oOmIeH 1enu U KpUTepus — 3TO
cnenuduyeckas Mpoleaypa, KOTOpass [OKHA OCHOBBIBATHCS Ha HAay4yHOU
Metomosioruu. YUYtoOwsl chopMmynupoBaTh OOIIyI0 1€Jb W KPUTEPUH,
HEOOXOJUMO  YYHUTHIBATh  3aKOHOMEPHOCTH  HUCTOPUYECKOTO  Pa3BUTHS
HCCIIeTyeMOU TeMbl, onpe/ieNieHne 1ejaeil — TpeOOoBaHU HAJICUCTEMBI, LIeJIeH U
OTPaHUYECHUN CPEABI U JIp.

CorynacHO  METOJOJOTMM  CHCTEMHOIO  aHajliuM3a Jiobas  cucrema
XapakTepU3yeTcsl IByMsl TPYIIAMU LEJE€H: BHCIIHUMUA U BHYTPEHHUMHU. B TO
BpeMslI KaK BHEIIHME [EIM 3aJal0TCid HAJCUCTEMOW, BHYTPEHHHUE LEIU
dbopMupyroTcss BHYTpU cucTeMbl. [Ipu 3TOM BHEIIHUE I MOTYT HMETh
XapakTep HEKOTOPhIX OrpaHWYEHUW Ha 00JIaCTh JOMYCTUMBIX COCTOSHUN
CUCTEMBbI B OyJyIlHe MEePUOJbl, BHYTPEHHUE MOTYT OBbITh peaiu30BaHbl CaMOM
CHUCTEMOM U ONpPENENISIIOT MHOKECTBO JKEJIAEMbIX COCTOSIHUM cUCTEMBI. B cBA3U
C OTUM oOmas Iedb CHUCTEMbl COCTOMT B TOM, YTOOBI YIOBJIETBOPUTH
npeabsBsieMble TpeOoBaHUsl. Peanuzamus o01Iei 11e1u cBa3aHa ¢ JOCTUKEHUEM
BHYTPEHHUX 1EJIEH CUCTEMBI.

Ecnu o6miast nens yka3bIiBaeT HarpaBjieHHe ASHCTBUM, TO KpUTepHil B 001IeM
clly4yae JOIOJHSET TOHSATHE IeU W yKas3biBaeT 3(P(EKTUBHBIA CIOCOO ee
noctwkeHuss. OOIIas 1eab CUCTEMbl UMEET CJOXKHBIM XapakTep W Jalieko He
BCEr/1a MOXET ObITh MHTETPUPOBAHA €UHBIM TMOKa3aTeseM, I03TOMY KpUTEpHUi
MO3KET UMETh CI0KHYIO (OpMY.

dopmynupoBka oOImEH 1€ W KPUTEpHsl CHUCTEMBI JIeKaT B OCHOBE
L[CJICHAIIPABJICHHOTO TIOBEJICHUS, KOTOPOE XapaKTEPU3YEeTCs CIEAYIOIIUMU
yepraMy: HaluyueM oOImed Leau U KPUTEpHs €€ JOCTHKEHUS; HauYUueM
UEpapXUM IIeJIel, KOTOpast BBITEKAET U3 Pa3jIoKEHUs OOIIeH 1enu Ha TOJLeTn
M0 CTENEHU BAXKHOCTH M YCTOMYMBOCTH TOPSAJKA UX MPEINOYTCHUI; BHIOOPOM
CIIOCOOOB JIEMCTBHSI HAa OCHOBE KPUTEPUEB JOCTIDKEHHUS LETU; YYeTOM
OTPaHUYECHUN, ONPEIEISIEMBIX ITPOLECCAMU U PECYPCAMU CUCTEMBI.

Tperuit 3Tan CUCTEMHOTO aHalW3a — JICKOMIIO3UIHS 1EJIEH CUCTEMBI. B
CIIOXKHBIX CHCTeMax oOmas Iedb OTAeJeHa OT KOHKPETHBIX CPEICTB €€
JTOCTHXKEHUS, TTIO3TOMY BBIOOD pellieHus B cUcTeMe TpeOyeT OOoJbIIoi paboThl TTO
TOMCKY CBSI3W OOILEW IIeu U CPeICTB €€ peanuzauuu. s permeHus aaHHOU
3a71a4M UCIIOJIB3YETCS METOJI AEPEBA LIEIIEH.

CMBICT IEKOMITO3UITNN OOIIIEH 111 COCTOUT B TOM, YTOOBI Pa3JIOKUTh €€ Ha
Oonee MeNKHE IIeNId, KOTOPhIE 00ECTICUNBAIOT PEIICHUE MOCTABICHHOMN 3a/1a4yu.
[Ipm sTOM Ka)k1as 1eiib JOJKHA JOCTATOYHO MOJHO PACKPBIBATHCS YEPE3 CUCTEMY
MOJLEIICH, T. K. HEMOJHOE PA3JI0KEHUE MOXKET MCKIIOUHUThH MOALEIb, KOTOpas
HEIMOCPEICTBEHHO BIUSET Ha MPoOJieMHYI0 00s1acTh. Kpome Toro, ocyiiecTBieHune
KQ)KJI0M OTEIbHOM MOALIENIN HE TOJKHO MPOTUBOPEUUTD IPYTUM U OOIIEH Lelu.

[ToctpoeHne nepeBa wLee MOAYUMHAECTCS ONPEACICHHBIM JIOTUYECKUM
3akoHaMm. llenu BcexX ypoOBHEN OTIMYAKOTCS APYT OT APYra Ka4yeCTBEHHO, UMEIOT
paznuuHoe conaeprkanue. llenu BepXHUX ypoBHEW Oosee WM MeHee YCTOMYMBBI
Y TIOCTOSIHHBI BO BPEMEHHU, OHU SIBIIIOTCS CTpaTernyeckumu. Llenm cpemHux
YPOBHEH, WM TAKTUYECKHUE LU, TOABEPKEHBI OOJIbIIEH JUHAMUKE.



Pa3paboTky nepeBa 1eneil MOKHO pa3/ieIuTh Ha YEThIpe dTana.

1. Cuenapmii: CHCTEMATU3MPOBAHHOE ONMCAHME OYyIYLIMX YCIOBHUM
(YHKIIMOHUPOBAHUSI CHUCTEMBI, BBIJCIEHWE OCHOBHBIX M BTOPOCTEHEHHBIX
(GaxTOpOB, ONMPEAEIIAIONUINX TOBEAECHNUE CUCTEMBI.

2. Tloctpoenne nepsoro (pabodero) BapuaHTa JepeBa Ilelicd Ha OCHOBE
CIICHApHUsl «CBEPXY BHU3», YPOBEHBb 32 YPOBHEM, TaK, 4TO- OBl MEPOMPHUSITHS
MOCJEIYIONET0 YPOBHS O0ecleynBaid JIOCTMKEHHE IETH IPEbIIyLIero
YPOBHSI.

3. Ouenka jepeBa IlelNedl — yTOYHEHHE M KOJMYECTBEHHOE ONMCAHME
neneil. OcHOBHas 7051 pabOThI HA ATOM 3Tale MPUXOJUTCS HA MOJTy4YEeHUE OT
OKCMIEPTOB COOTBETCTBYIOIIEH MH(OpPMAINK, MPOU3BOAUTCS OICHKA LEelIed u
UX CBs3€H, YCTaHaBIMBAIOTCS KPUTEPUHM W BECOBBIE KOI(P(UIIMEHTHI,
OCYIIIECTBIISIETCS PSJ pac- YETHBIX MPOIEIYP.

4. BoiOOp OKOHYATENHLHOTO BAPHUAHTA JEKOMIO3MIMU LEIeHd IyTeM
II0CJIEI0BATENIBHOTO YTOYHEHMsI TOCTPOEHHOTO JIEpeBa Iiefiel, aHalIu3a ITaroB
1-3 y»xe Ha KaueCTBEHHO HOBOM YPOBHE U B ropas3io 0osee cxKaTble CPOKH, T. K.
y)Ke eCTh hcUepIbIBaromias nHpopmanus o QyHKIHOHUPOBAHUH CHCTEMBI.

YerBepThlid, MOCIETHUI Tam CHUCTEMHOTO aHajiW3a —  BBIABICHHE
IPOIIECCOB U PECYpPCOB cUCTeMBbl (mpoekrta). Jlias Toro 4ToOBl MPOEKTOM
yIpaBisiTh, €ro cleAyeT pa30uTb Ha HUEpapXUUYECKUe MOJCUCTEMBI U
KOMIIOHEHTHI.

K ocHOBHBEIM 3aladaM CTPYKTYPH3alIUuU IIPOCKTA OTHOCATCA:
- pa361/IBKa IMPOCKTA HA NOAAA0OIMHNUCCA YIIPABJIICHUIO 6JIOKI/I;

- pacupeaereHue OTBETCTBEHHOCTH 3a PA3JIMYHBIC DJIEMEHTHI MPOEKTA U
yBsI3Ka pabOT CO CTPYKTYpPO# opraHu3aIiuu (pecypcaMu);

- TOYHasl OIlEHKa HEOOXOIWMBIX 3aTpaT — CPEIACTB, BpPEMEHH U
MaTepUaIbHBIX PECYPCOB;

- CO3/IaHue eauHON 0a3bl IS IUIAHHUPOBAHMS, COCTaBICHUS CMET |
KOHTPOJIS 32 3aTpaTaMu;

- Tepexoj; OT OOIIMX, HE BCET/la KOHKPETHO BBIPAKAEMBIX IIENeH, K
ONPEICICHHBIM 33JJaHUSM, BBITIOJHAEMBIM OJIpa3ICICHUSIMUA KOMIIAHUY;

- ompe/ieleHue KOMIUIEKCOB padoT (TIOIPSI0B).

JlydmiuM ~ CcpeACcTBOM  HKCCIEOBaHMsSI  Ipoliecca  SIBISIETCS  €ro
MOJEIUPOBAHUE, T. €. BBIJEICHUE OCHOBHBIX, CYIIECTBEHHBIX 3JIEMEHTOB
mpoliecca U YCTAaHOBJICHHE CBsI3ed MeXay HUMH. Mojenb ykasbiBaeT Te (has3wl
mpoiecca, IJe€  JOJDKHA — ObITh  peajlv3oBaHa  yBsI3Ka  omepanui
MPOU3BOJICTBEHHOTO  Mpolecca B TEXHOJOTHYECKOM W BPEMEHHOMU
MOCJIEIOBATENbHOCTH.

[lepBbIM IIarOM MPU COCTABJICHUU CETEBOM MOJICIH SIBISIETCS pac- YICHEHUE
JAHHOTO TMpoIlecca Ha OTAENbHbIE PaOOTHI, B PE3yIbTAaTE€ YEro MOSBISETCS
nepeueHb padoT. OAHMM W3 BaXKHEUIIMX IOKa3aTeledl g KaXkdaou padOThI
SABJISIETCS €€ MPOJOJDKUTENIbHOCTh. Korjga mnpoomKUTEeNIbHOCTh BCEX PadoT
ompeJiesieHa, ee CleyeT BHECTH B IepeueHb padoT. ClienyIolUM BaKHBIM I11arOM



B COCTaBJICHHMM CETEBOW MOJEIH SBISETCS BBISBICHHE BCEX CBS3CH MEXKITY
OTAeNbHBIME paboTaMu. Ha mepBbiii 11aH 3/1€Ch BBIIBUTAIOTCS TaK Ha3bIBAEMBIC
TEXHOJIOTHYECKHE CBS3H, T. €. 0 KaX/101 padoTe Mbl JOJKHBI 3HATh, KAKUE paOOTHI
JIOJDKHBI €i  mpenmiecTBoBaTh. CIEAYIONIMM IIAaroM SBISIETCA BbIICICHHUE
PECYPCHBIX CBSI3€l, KOTOPhIE BO3HUKAIOT M3-3a TOTO, YTO JUIS BBIIOJHEHUS dTUX
paboT HaAO0 MCHOJB30BaTh JHOO pecypehbl, 3aHAThIE Ha Jpyrux padorax
(o6opynoBanue, pabouasi cuia), MO0 PECypChl, BbIJCICHHbBIE B IIEJIOM Ha BCE
pabotel. Mes nepedeHb pabOT, MOXKHO COCTaBUTH CETEBOM I'paduK Ha sI3bIKE
paboT UCOOBITHIA.

AHanu3 ceTeBbIX MOJIEJNEH MOMOTaeT BBIIBUTh BOBMOXKHBIE «y3KHE MECTa»
TEXHOJIOTUYECKON CHCTEMBI, T. €. (PaKTOpHI, MPEMATCTBYIONINE BBITOJIHEHUIO
IPOM3BOJICTBEHHOIO TMpoliecca B Hanbosee 3P(HEeKTUBHOM pexUME.

Jlist aHanu3a CpelicTB, KOTOpbIe HEOOXOAUMBI ISl TOCTHKEHHUS Lenel u
noJileNedl MpoeKTa, OCYHIECTBISIETCS CTPYKTYpPHU3aLUsS PECypCOB Pa3IMUHbBIX
TUoB. Mepapxuuecku MOCTPOCHHBIN Tpaduk (QHUKCHpyeT HEoOXOIUMbIE Ha
Ka)KJIOM YPOBHE PeCypchl Uil peajn3aliy MpoeKTa.

OcHoBHas 1e/b TaHHOM 0a30BOi 3a7]a4l COCTOUT B OOECIICUEHUH CHHTE3a
IPOIIECCOB U pecypcoB cucrtembl (mpoekrta). CuHTe3 — HAOOp JEUCTBUMH,
npelycMaTpUBAIOLIMX OIpe/esieHne IeJeil M MapaMeTpoB B3aUMOJCUCTBUS
MeXa1y paboTaMu M OpraHU3alUsIMU-YYaCTHUKAMU, paclpeeieHle pecypcoB U
BBIOOP JIPYTHX OPraHU3alMOHHBIX, TEXHOJOTMUECKUX U IKOHOMUYECKHUX PEIICHUN,
oOecreynBarouX JOCTHKEHUE MIOCTABJICHHBIX B IPOEKTeE 1ieneil. B metogonoruu
yIpaBJI€HUs MPOEKTAMU TPEIyCMaTpPUBAIOTCS TaKUe YPOBHM CHHTE3a!
KOHIENTYaJIbHBIN; CTPAaTerHYeCKU; TAKTUUECKHUM, KOTOPHIA, B CBOIO OuYepeib,
BKJIFOYAECT TEKYIIUNA U ONICPATUBHBIN YPOBHHU.

HcuepnbiBaromass  MOJENb  MPOCKTUPYEMOM  CUCTEMBI  OTPaKaeT
MIOCJIEIOBATENIbHOE YEPEIOBAHNE YIIPABICHUYECKUX U MAaTEPUAIbHBIX MPOLIECCOB,
BBISIBJISISL COJIEPKATENIbHBIA COCTaB 3ajad YIpaBJCHUS, CBA3aHHBIX C (azamu
TE€XHOJIOTMYECKOTO Mpolecca.

O0ocHOBaHME BapuWaHTa CO3/IaHUS TPOEKTA SBIACTCS 3aBEPIIAIOITUM
3TallOM  [POEKTUPOBAHUSA,  KOTOPBIA  ONpEAENSeTCs  YCTaHOBJIECHHOU
MMOCJICIOBATCABHOCTRIO  JCMCTBUM. JTa  IIOCIEAOBATCIILHOCTh, KaK U
OTIpEJICIICHNE CHCTEMBbI, CBA3aHa C HaOOpoM 0a30BBIX 3aj7a4, BHYTPCHHE
MPUCYIITUX MPOIIECCY PEHICHUS TPOOIEMBI.

CymectByeT muenblii psan (axkTopoB, KOTOpPHIE OKa3bIBAIOT peIaloNiee
BIUSIHUE Ha (POpMyTUpOBaAHHE IEJIe W OTOOP CPENCTB IS MX pealiu3aivu, Ha
OIICHKY PECYpPCOB, OJTHAKO HE BCE OHU MOTYT UMETh (pOpMaIbHOE 3aKPEIUICHHE.
B Takom ciiydae eaAMHCTBEHHBIM CMOCOO WX y4eTa — OJTO TMOJTy4YeHUE
CyOBEKTHBHBIX OIIEHOK 3KcmepToB. COBMECTHOE TNPUMEHEHHE DSKCIEePTHBIX
OLIEHOK OTHOCHUTEJIbHOM BaXHOCTH MLEJIE€d M HSKOHOMHUYECKHMX OLEHOK HX
3 PEeKTUBHOCTH JaeT BeCbMa OIyTUMbIE TPAKTUUECKUE PE3YIIbTATHI.

OTOOp OKOHYATEIHLHOIO BapuaHTa peuieHus MnpodsieMbl. OKOHYATENBHOE
yCEUCHHUE JepeBa I€JIel CBOIMTCA K OIrPAHWYCHUIO 4YHCIAa LEJIed U X
COAEPKATEIBHOIO COCTaBa 10 NPEAEIOB, NUKTYEMbIX HAIMYUEM PECYPCOB U
BO3MOXHOCTSIMHA JOCTHUKEHHS LEJEH C TOMOIIBIO OTPAHUYEHHOT 0 YHCIIa



B3aMMOCBSI3aHHBIX MOANPOEKTOB. [l TOro 4roObl OT wLEeNed MNeperTu K
MEPOINPUATUSAM MO HMX JOCTUKEHUIO, OOBEIUHSAEMBIM B PsAJ€ MOANPOEKTOB,
HEO0OXOIUMO JAETAIBHO YYECTh XapaKTep B3aUMOCBS3EN MEXKIY LEIIMU.

Buapl B3auM03aBUCUMOCTEN MEKTY UEIIMU OJHOTO YPOBHSL:

- B3aMMO/JIOTIOJIHEHHE LIeJIeH, T. €. 1Ielb A JOCTUraeTcs TOJBKO B CIydae
JIOCTHXKeHus ueiau B u Hao0opoT;

- B3aMMOMUCKJIIOUYEHHUE 1IeTIeH, T. €. focTuraercs Jubo 1ens A, 6o nens B;

- 6e3paznuuue menei, T. €. Lenb A JOCTHraercs HE3aBUCHMO OT
JIOCTHXEeHUS 1enn B;

- KOHKYPEHTHOCTb IIeJiei, T. €. OrpaHHYEHHOE KOJIUYECTBO PECYpPCOB
MO3KeT OBbITh HAIlpaBJIEHO Ha JOCTHXKEHUE JInbo 1enu A, nubo nenu B.

3aMeTuM, 9TO PacCMOTpPEHHAs MOCJIEOBATEILHOCTD JIEUCTBUN BBICTYIIAET
B POJIM MEXaHHU3Ma CO3/IaHUS U Pea3aliy IPOEKTOB.

Peanuzanmst mo0oro mpoekta compsbkeHa ¢ puckamu.  Puck B
NPOEKTHON JEeATEIbHOCTH — BEPOATHOE COOBITHE, B pe3yjibTaTe KOTOPOTO
CyOBeKT,  TNPUHABIIMK  pelieHue,  TepsieT  BO3MOXKHOCTh  JIOCTUYb
3aIUTAaHUPOBAHHBIX PE3YJIbTATOB MPOEKTA WM €ro OTACNbHBIX MapaMeTpoB,
UMEIOIIUX BPEMEHHYI0, KOJIMYECTBEHHYIO U CTOMMOCTHYIO OILICHKY.

Pucku moneneHbl Ha cucteMarudyeckue (CyOBEKTUBHBIC: TEXHUYECKUE
PUCKH, TpPSIMbIE LIEHOBBIE PHUCKH, PUCKU pPBIHKA, HAJIOTOBBIE PUCKH, PUCKHU
yIpaBJIEHUSA ) U HECHUCTEMAaTHYECKHE (OOBEKTUBHBIE: MIPUPOJIHBIE,
HKOHOMHYECKHUE, COLIMAIbHO-TIOTUTUYECKUE, FOPUIUIECKUE PUCKH).

IIpakTH4eckoe 3a1aHue

Chopmynupyiite uaero mnpoekTta. Beigenure mpobieMy, KoTopas J0JDKHA
OBITH peIlleHa C MOMOIIBIO MpeasiaraeMoro mpoekra. Onpenenure CucTeMmy s
pemeHus MpoOIeMbl. Beigenure o01Iyro 1eib U KpuTepuu cucTeMsbl. [Ipon3sennre
JCKOMITO3HIINIO TIeJIell CUCTEMBI. BBI- SBUTE TPOIECCHl U PECYPCHl CHCTEMBI.
Onpenenute pUCKH MPOEKTA.

CTpyKTYypa u coJep:KaHHe MPOEeKTA

BrimosiHeHMEe  mpoekTa  IpEAronaraeT  COBMECTHYIO  JE€ATEIIBHOCTH
CTYIEHTOB IO PELICHHUIO MPOEKTHOU MPOOIEMBI, a TAKKE MOJTYyUYECHHUE MPOAYKTa
MPOEKTa K MOMEHTY 3aBEPILICHUS €T0O BBINOJIHEHUS.

[Ipogykr mnpoekTa BKJIIOYAET JBa OCHOBHBIX KOMIIOHEHTA, KOTODPBIE
MPEACTAaBIAIOT CO0OW JBE B3aMMOCBSI3aHHBIE (OPMBI  MPECTABICHUS
pEe3yJIbTaTOB MPOEKTHOM JAEATEIIBHOCTA CTYJACHTOB: IHMCBMEHHBIM OT4YET W
MPE3EHTALMS MPOEKTA.

OO6uue TpeboBaHUS K COAEPKAHUIO MPOEKTA:
— aKTyaJIbHOCTh, COOTBETCTBHUE COBPEMEHHBIM TEHICHITUSIM;

— IIeJIeBas HAMpPaBJIEHHOCTh PE3YJIbTaTOB IPOCKTHBIX pa3pabOTOK Ha
yiydiieHue 3PPEeKTUBHOCTH ATEILHOCTH HUCCIICTyeMbIX O00BEKTOB;



— aHaJuTH4YecKasi 00pabOTKa SMIIMPUUYECKUX TAHHBIX;

— (hopMynMpOBaHNE KOHKPETHBIX U JEHCTBEHHBIX PEKOMEHAAIIHH,
HaIlpaBJICHHBIX Ha pelIeHUe MPOOIEeMbl IPOEKTA;

— YEeTKO C(pOpMYJIMPOBAHHBIE KOHKPETHBIE BBIBOJIbI 110 PE3YJIbTATaM
IIPOEKTHOI'O UCCIIEIOBAHMS.

OO61mas cTpyKkTypa MMCbMEHHOI'O OTYETa MO MPOEKTY BKIIOYAET:

- TUTYJIbHBIN JIUCT;

COJICpKaHNUE;

BBEJICHUE;
- TEOPETHYCCKYIO YacTh (Tasa 1);

aHAJIMTHYECKYIO YacTh (IJ1aBa 2);

BBIBOIbI 1 PCKOMCHAIINH,
= CIIMCOK HCITIOJIb30BaAHHBIX NUCTOYHHUKOB,;

IPUIIOKEHHUS.

TUTYIBHBIN JUCT MUCHMEHHOTO OTYETa MO MPOEKTY JOJKEH CO- Aep’KaTh
psaa popmanbHBIX 00s13aTENbHBIX PEKBU3UTOB. CozepxaHUE MOJDKHO HATJISIHO
JEMOHCTPUPOBATh CTPYKTYPY BBIMIOJIHEHHOTO TMpoekTa. B kaxmoil riaBe
JOJIKHO OBITh HE MEHee JIBYX maparpados.

CtpykTypa TpOeKTa Ompenensiercs OCOOCHHOCTSIMU BBIOpAHHOM st
pemieHusi mpoOJieMbl, JIOTUKOW W METOJAaMM BBITIOJIHEHUS MpoekTa. [IpoekTsl
MOTYT OTJIMYaThCA CJIOXKHOCTBIO UM  MAacCIITa0HOCTBIO pPaccMaTPUBAEMbBIX
npo0sieM, TIIyOMHON MX MPOPaOOTKU, KOJIMYECTBOM MCIOIb30BaHHBIX METO/IOB
UCCJEAOBAaHUsA, YHCJIOM HCIIOJIb30BAHHBIX  JIMTEPATYPHBIX HCTOYHUKOB,
CTENEHbIO HOBU3HBI U CAMOCTOSITEIbHOCTH BBIBOAOB U IIPEJIOKEHU.

Ha ocHoBe pe3ynbTaTOB IUIAHUPOBAHUSA MPOEKTHOW JEATENbHO- CTH,
OTIpEJICIICHHsI COACPKAHUSI M CTPYKTYPHI MpoekTa (HopMHUpYETCs Mporpamma
IIPOEKTA.

OcHOBHbIE pa3Jieibl IPOrPaMMBbI IPOEKTA!

1. ®opmynupoBka IpoOIEMBIL.

2. llens npoexTa.

3. IIpOEKTHBI IPOAYKT, KOTOPBIA MOMET OBITH MOATOTOBICH B
pe3yibTaTe BBINOJIHEHUS MPOEKTa (KypcoBasi paboTa, HayyHas CTaThs, HAYYHBIH
OTYET, aHAJIUTUYECKUM OTUET, OM3HEC-TIJIaH U T. I1.).

4. V4acTHUKM IIPOEKTA.

5. Komnerenuu, GopMupyeMble B PE3YIILTATE BBHITIOIHEHHS IIPOEKTA.

6. CTpykTypa u comep:KaHue IIPOEKTa.

OcHoOBHOE cojep:kaHue, CTpyKTypa (3Tansl npoekra). Kapra neiictBuii mno
peanuzanuu npoekta. PopmMa OTYETHOCTH (MUCBMEHHBIM OTYET MO MPOEKTY U
MpEe3CHTAIUs IPOEKTHOTO MPOYKTA).

7. MeTtoanueckne PEeKOMEHIAIMH 110 BBINOJIHEHUIO NPOEKTa. PekoMeHanmn
MO BBIMOJHEHHUIO MPOEKTa MOTYT 3aBHUCETh OT 3alUIaHUPOBAHHBIX ATAOB
BBITIOJTHEHUSI MPOEKTa, MPOMEXYTOUHBIX PE3YJIBTATOB, THUIMA MPOEKTHOTO



MPOJYyKTa, (OPMBI €r0 MPEACTaBICHUS, KOJUYECTBA UCTIOJHUTENEH U T. II.

Paznen copepxut pexkoMmMeHmauuu 10 3(PQPEKTUBHOW OpraHus3aluu

CaMOCTOSATETIbHON palbOThl, MOWCKOBON JESITEIbHOCTH, PaCIpPEAEIICHUIO

pojieii B Tpymnme, COBMECTHOM pa0oTeé B KOJJIEKTHBE, BKIIOYACT

pEKOMEHJauu 1Mo O(GOPMIEHHUIO M MPE3EHTALMH MPOEKTHOTO MPOIYKTa.

8. Yuebno-MeToanueckoe 1 MHGOPMALUOHHOE 00ECIIeUeHUE IPOEKTA.

B nmporpamme MOryT OBITH yKa3aHbl MHBIE JTONOJHUTEIbHBIE CBEICHUS B
COOTBETCTBHH CO CIEUU(DUKON MPOEKTA.

Ha ocHOBe NHCBMEHHOr0 OTYETa O MPOEKTE MOTYT OBbITh OLIEHEHbI
PE3yNbTATHI ACATENBHOCTA KOMaH/ bl MPOEKTA.

«BBenenue» mnpeacraBiser coOONW BCTYMUTENbHYIO YacTh MUCbMEHHOI'O
OoTYeTa O MPOEKTe, B KOTOpPOH QopMynupyeTcs npodiema U 00OCHOBBIBAETCS
€€ 3HAaYuMOCTb HJisi TEOpUUM U TMPAKTUKH, OIpPEACNAIOTCS LeNb M 3aJadd
IPOEKTHOT'O HCCIAEAOBAHMS (KOTOPbIE MOTYT OBITh CBSI3aHBI C PELICHUEM YacTH
npoOJieMbl WM pEHICHHEM €€ Ha OIpeJeNIEHHOM YpOBHE arperupoBaHus) U
(UKCUPYIOTCS METOJIBI M MHCTPYMEHTHI BBIMOJIHEHUS npoekTa. Bo «Bregenum»
ONMKCHIBAIOTCS  KJIIOYEBBIE ~ HAMNpAaBICHUS  MPEJCTOSIIEr0  MPOEKTHOTO
UCCJIEIOBAHUS.

OO6s3aTenbHBIMU pa3zenaMu «BBeeHus» SBISIOTCS:

- HpO6H€Ma 1 00OCHOBAHME €€ 3HAaYUMOCTH,

LCJIb U 3aJa4d ITPOCKTHOI'O UCCIICTOBAHMA,
00BEKT U mpeaMeT UCCIICTOBAHMA,

METOJIbI U MHCTPYMEHTHI TTPOBEICHHSI NCCIICIOBAHUS;
- nH(pOPMAITMOHHO-3MIIUPHUIECcKas 0a3a UCCIIeTOBAHUS;

- CTPYKTypa OTUeTa.
[Tpu hopmynupoBke nMpoOIEMbl BaXKHO YUYUTHIBATH, YTO OHA MOXKET HOCUTh

TEOPETUYECKUM WM TIPUKIAJIHOM xapakTtep. B pamMkax mpeioKeHHOU
TEMaTUKA TPOEKTHAass KOMaHJa KOHKPETHU3HpPYEeT Npo0ieMy, Ha pelieHue
KOTOpO# OyJeT HampaBIlieH MPOEKT.

[Ipobnema — ciOXHaAsg TeEOpEeTHUYECKas WJIM TPaKTHYeCcKas 3ajaya,
CIOCOOBI PENICHHS] KOTOPOW HEU3BECTHBI MJIM M3BECTHBI HE MOJHOCTHIO. Ecim
npobiema copMylIupoBaHa B BUJE WUJEH, KOHIICTIIIMH, 3TO 3HAYUT, YTO MOXKHO
MPUCTYNaTh K MOCTAHOBKE LIEJIM M 3ajad Mo ee pemieHuto. IIpobrema TecHO
CBA3aHAa C pealbHOW mnpoOnemMHoN cutyauueit. IIpobGnemHas cutTyanus —
COCTOSIHUE B Pa3BUTHU OOBEKTa, XapaKTepHU3YIOIlleecs HEYCTONYMBOCTHIO,
HECOOTBETCTBHEM €r0 (YHKIMOHUPOBAHUS TOTPEOHOCTAM JTadbHEHIIIETO
pa3BUTHSL.

[Ipobnema — Qopma HaydyHOTO OTOOpaKEHHS MPOOJIEMHOW CHUTYaIWH.
OHa, c OJHOW CTOpPOHBI, BBIpAXXA€T peajbHble OOBEKTUBHBIE MPOTHBOPEUMS,
BBI3BIBAIOIIME TMPOOJIEMHYIO CHUTyallMl0, C JPYyrod — YyKa3blBaeT Ha
MPOTUBOPEUHE MEKY OCO3HAHUEM MOTPEOHOCTH OMPEACICHHBIX MPAKTUUYECKUX
JNEUCTBUIA Y HE3HAHUEM CPEJICTB U METOJIOB UX PEATU3ALUU.

[IpoGnema QopmynupyeTcsi Kak BbIpaKeHHE HEOOXOAMMOCTH HU3YUYEHUS
OMpeNIeICHHONW 00JIaCTH HAayKH, pa3pabOTKH TEOPETHUUYECKUX CPEICTB U



MPAKTUYCCKUX JEHCTBUMN, HAPABICHHBIX HA BHISBICHUE MTPUYHH, BBI3BIBAIOIITUX
MIPOTUBOPEYHsI, Ha UX pa3pernieHue. B 0CHOBHOW 4acTH oTyeTa mpodaemMa MOXKET
OBITH MpeJicTaBlieHa 0ojiee MOAPOOHO C MOMOIIBIO AepeBa MPOoOIeM.

dopMyIHpOBKa IIENM TPOEKTa JOHKHA OTpakaTb OCHOBHYIO HJCIO
MPOEKTHOTO MCCIEAOBaHMUs, KEIAaTEIbHOE COCTOSTHIE 00BEKTa MCCIECAOBAHNUS B
pe3ysibTaTe — pealiM3aliil  MPOCKTHBIX  NPEIJIOKCHUW;  IeNb  JOJDKHA
COOTBETCTBOBATh TEME MPOCKTA.

3agaun (GopMymHPYIOTCSI B COOTBETCTBHHM C TIOCTaBJICHHOW IIENbI0 U
OTpakaloT OCHOBHBIC JSTalbl peanu3auu mpoekra. Jlamee maeTcs ommcaHue
00BEKTa ¥ MPeIMEeTa UCCIICOBAHNS.

[Tox 00BEKTOM MPUHATO MOHMMATH MPOIIECC WIH SBJICHHE, MTOPOXKIAIOIICE
NPOOJIEMHYIO CUTYAIIMIO B HAYKE WIIA MTPAKTHKE.

[Tpenmer Bcerja HAXOAUTCS B TPAHUIIAX O0BEKTA UCCIICIOBAHUS.

Bo «BBeaeHum» MOKHBI OBITh Ha3BaHbl KOHKPETHBIE METONIBI U
MHCTPYMEHTBI, KOTOpbIC OBLIM HCIIOJIb30BAaHBI IMPH IMPOBEACHUH IMPOCKTHOTO
uccienoBanus. Bo «BeeaeHun» packpbiBaeTcss HHPOPMAITMOHHO-IMITHPHUYCCKAS
0a3a mpoekTa, oTpaxaromas (HaKTHUYECKHHd MaTepuans, Ha OCHOBE KOTOPOTO
CTPOHJIOCH UCCIICIOBAHHE.

B 3akmrounTenpHOM yacTu «BBeaeHUs» ONMKMCHIBACTCS CTPYKTypa OTYETa O
npoekte. B Hell BaXHO 0003HAYMTH TEPEYCHb KOMITO3UIIMOHHBIX JJIEMEHTOB
OCHOBHOM 4aCTH U 00OCHOBATH MOCIIEIOBATEIIBHOCTh X COMOTUYUHECHHS.

B oOCHOBHOW 4dYacTH pacKpbhIBaIOTCS BCE CYIIECTBEHHBIE BOIPOCHI,
CBSI3AHHBIC C TEMOW IPOEKTa, B COOTBETCTBUU C IUIAHOM U COJIEpPIKaHUEM
paboThl, MPEACTABISAIOTCS TEOPETUYECKHUE W TPAKTUYCCKHE WCCIICOBAHHUS,
pacyeTsl, 0000IIIeHHE PE3yJIbTaTOB.

Bce pazgensl oT4yeTa JOMKHBI  HMMETh JIOTUYECKYHD B3aWMOCBS3b,
CONPOBOKIATHCS aHaJIU30M NPUYHHHO-CJIEICTBEHHBIX CBA3EH
paccMaTpUBaeMbIX  MPOLIECCOB, JAMHAMHUKMA HW3MEHEHHS  aHaJU3UPYEMbIX
nokasaresiei, XapakTepU3yIoUIuX MpoOIeMy WUIN €€ COCTABIISIIONINE, TEKYIIUMU
BBIBOJIAMU, NOAYEePKUBAIOIIUMU CaMOCTOSITEIIBHOCTh IIPOBOJIUMOTO
HCCIIEIOBAHUS.

Teopernueckass yacTh (mepBas IJiaBa OTYETa O MPOEKTE) PACKPHIBAET
TEOPETUYECKUE U METOJIMYECKUE OCHOBHI M3yUYeHUs mpoOieMbl. B nanHoO# riiaBe
MIPOUCXOAUT dbopmupoBanue TEOPETUKO-KOHIIENTYaJIbHOT O Oazuca
UccenoBaHUS  MpoOJeMbl HAa  OCHOBE aHamM3a M CHCTEMAaTHU3aIliu
CYLIECTBYIOIIUX IOJIXOA0OB K €€ pacCMOTpeHHI0. PackpmiBaercs CyIIHOCTH U
COBPEMEHHOE COCTOSIHUE UCCIIENYEMOM MPOOIEMbI, MPUYNHBI €€ BO3SHUKHOBEHUS
U JUHAMUKa, AHAIM3UPYIOTCA  MOAXOAbl K  PEUIEHHUI0  MPOOJIEMBI,
CYILIECTBYIOUIMIA OMBIT €€ PELICHUS] C Y4ETOM TEOPETUUECKUX pPa3padOTOK u
MHPOBON M OTEYECTBEH- HOM MPAKTUKU, MPOBOJUTCS aHAJIU3 U CUCTEMATHU3aLIU
COOTBETCTBYIOIIETO MOHATUIHOTO ammapara.

Onpenenstorcs:

1) npoeccsl  (OpraHM3alUOHHBIE,  JKOHOMHYECKHE,  COLMAIBHBIE),
COCTaBJISIIOIIME OCHOBY paccMaTpuBaeMoOil MpoOJieMbl, MeCTO NPOOJIEMBbI B



cUCTEME YIPaBJIECHUsI PETHOHOM/OTPACIIbIO/OpraHu3ae u T.11.;

2) BapHaHTBl pelIEHMS AHAJOTMYHLIX NPOOIEM HAa OCHOBAHHH AHANM3a
JTUTEPATYPHBIX HCTOYHUKOB;

3) cocTaB u KpaTkoe cojepKaHue TPUHIUIOB, METOAOB U MHCTPYMEHTOB
pElICHHS U3ydaeMoi TPOOIeMbI Ha TIPAKTHKE.

BBISBIAIOTCS M aHATU3UPYIOTCS KIFOUYEBBIC TPYIIIBI (PAKTOPOB, BIHMSIONIUX
Ha TpoOsieMy, CyOBEKTOB, BOBJIECYEHHBIX B IMPOOJEMY, B3aUMOCBS3EH MEXIy
HuMU. [lepednciieHHbIe aCTIEKThI TEOPETUIECKOTO aHAIN3a MPOOJIEMBI SBIISIOTCS
PEKOMEHyeMbIMH, KOHKPETHBIH HA0Op WCCIIEeN0BaTEIbCKUX BOIPOCOB JIIS
PacCMOTPEHUS ONPEALISIETCS KOMaH0M U pPYKOBOJIUTENIEM MPOEKTA.

JIJIsl TOATOTOBKY JAHHOTO pa3jielia UCIOJIb3YTCS MaTEPHAIIbl Pa3InYHBIX
POCCHICKUX U 3apyOCKHBIX JTUTEPATYPHBIX HCTOYHUKOB (MOHOTpA(UH, CTAThH,
MaTepHualibl KOHPEPEHIUH U T. 11.).

Bo BTOpON, aHATUTUYECKOHN TJ1aBE MMUCBMEHHOTO OTYETa O MPOEKTE AACTCS
OMKMCAaHWE METOJUKH TIPOBCJACHHS MPAKTUYCCKOH 4YacTH WCCJICAOBAHHUS U
XapaKTepUCTHKA PE3yJIbTaTOB HCCICAOBAHUS C HCIIOJIB30BAaHUEM BBIOPAHHBIX
METOJIOB M PacCYCTHO-aHAIMTHUYECCKOTO WHCTPYMEHTApHUs (COIMOJIOTHYECKOTO,
CTaTHCTHYECKOT0, JKOHOMHMKO- MaTEMaTHYECKOTO M T. T1.), KOMIUICKCHAs
XapaKTepUCTHKa OOBEKTa HCCICAOBAaHUS C YYETOM €ro  BHYTPCHHHX
KOMIIOHCHTOB M BHEIIHHMX CBS3€H, JMHAMUKH, JUATHOCTHKA Pa3JIMYHBIX
COCTABJISAIOIMIMX  OOBEKTa  HCCIeNOBaHUSA.  PackphIBaroTCSI ~ BO3MOIKHBIE
HaIlpaBJIEHUs peIIeHUs MPOOJIeMBbl, TTporpaMMa U MEXaHWU3M HX PeaM3allhH.
[Ipemmararorcs cnocoObl U3MEpEeHUS W OIEeHKH 3(P()EKTUBHOCTH PE3yIbTAaTOB
peanu3aiy IPOSKTHBIX PEIeHUM.

Marepuaisl, ciyxaiiue 6a30i 1yt 000CHOBAaHMSI M aHAJIN3a, JOJKHBI OBIThH
JIOCTAaTOYHO TOJHBIMM M JIOCTOBEPHBIMH, YTOOBI, ONMHUPAsCh Ha HUX, MOYKHO
OBLIO MPOAHATM3UPOBATH TMOJOKEHUE JACN, ONPENCIUTh Pe3epBbl U HAMETUTH
IyTH UX UCTIOJIb30BAHMUSI.

Ha ocHOBaHuU MPOBEICHHOTO TEOPETHYECKOIO M MPAKTHYECKOIO aHaIN3a
GbOpMYyIHUPYIOTCS BBIBOJBI M PEKOMEHIAIIMM, OTPAKAIOIINE PE3yJIbTAThI
MIPOCKTHOT'O0 HCCIICIOBAHMS C TOYKU 3PCHHS COJICpKAHUS MPOEKTa W Iporiecca
€ro BBIMOJIHEHUS. JJaHHBIA pa3/iesl Ha3bIBACTCS
«3aKIIOYeHne» M COJECPKUT PEKOMEHJAIMW TI0 PCEIICHHI0  HM3ydaeMOMu
MPOOIEMBI.

B cocraB xoMmImIekca TaHHBIX MEPOTIPHUITUNA MOTYT BXOJIUTh:

— MPOEKTHbIE MPEIJIOKEHUSI IO Pa3BUTUIO HCCIEAYeMOro o0bekTa (B
YKPYITHEHHOM BHJIE, 0€3 00s13aTebHON JeTaTbHOU MPOPabOTKH);

— KOMIUIEKC MEPONPUSITUNA MO COBEPIICHCTBOBAHUIO CUCTEMbI YIPABICHUS
Pa3BUTHEM HCCIEIyeMOr0 OOBEKTa, HAIMPABJICHHBIX HA PEHICHHE MPOOIEMbI
M0 BBIOPAaHHON TeMe MPOEKTa, C KOHKPETHBIMM JTalaMU M MPOTrpaMMOit
peanuzaiuu u T. 1.

[IpakTryeckue pekoMeHAAIMU MOTYT ObITh CTPYKTYPUPOBAHBI IO CXEME:

— MPEJJIOKCHHL. . .
— pa3paboTaHHI. ..



— BHCCCHBLI IPCJIOKCHUA. . .
— CO3aHa MCTOAHKA...

— IIOCTPOEHA CUCTEMA. ..

Bb1BOAbI JOMKHBI OBITH KPATKUMHU U YETKUMHM, OTPaKaTh OCHOBHYIO UJCHO
IIPOEKTA.

Cnucok MCIoJIb30BaHHBIX MCTOYHUKOB JIOJKEH BKIIIOYATh BCE OCHOBHBIE
MCTOYHUKHU UH(POPMALIMH, UCTIOIb30BAHHBIE IIPU BBITTOJIHEHUU MTPOEKTA!

— HOPMATHUBHO-TIPABOBBIE JIOKYMEHTBI, perjaMeHTUPYIOLIUe
(YHKIIMOHUPOBAHHUE 00BEKTA UCCIIEIOBAHUS;

— HAYYHBIC U3JaHUA — MOHOFpa(I)PIPI, NEPUOANICCKUEC U3 AAHU,

— CTaTUCTUYECKUE JTAaHHBIE.

B npuioxeHust BBIHOCSATCS MaTepuaibl MO MPOEKTY, KOTOPBIC BaXKHbBI IS
NOHUMAHUSI U TOATBEPKACHHUS €ro pe3ylbTaTOB, HO B CHIy OO0BbeMa WU
CTPYKTYpbl HE MOTYT OBITh pPa3MEIICHbl B OCHOBHOM TEKCTE MHCHMEHHOTO
OTYETa O MPOECKTE.

[lucbMeHHBIE  OTYET SABISIETCS OCHOBHBIM — TMPOJAYKTOM  MPOEKTHOM
NEATeTbHOCTH  CTyAeHTOB. KauecTBO ero TOATOTOBKH  XapaKTepU3yeT
PE3YIBTATUBHOCTH MPOCKTHOU JICATEIBLHOCTH B IiejoM. Hanudume nmuchbMeHHOTO
0TYeTa, MOJIFOTOBJIEHHOTO B COOTBETCTBUHU C MIPE/ICTABIEHHBIMU TPEOOBAHUAMH,
ABJIAETCS 0053aTENBHBIM YCIOBUEM TOJYYCHHS CTYJACHTAMH 3a4ETHBIX €AMHHUII.

Bropoii dopmoii mpencraBieHus pe3yJbTaTOB MPOEKTHON NESITeIbHOCTH
ABJISIETCS PE3EHTaLMs MpoeKkTa. PaKTUYECKN MPE3EHTALMS BKIIOYAET JOKIA O
IPOEKTE M €ro BHU3yaJbHOE COMpoBOXIcHHE. OCHOBHAs 3ajaya IMpe3eHTalUH
IPOEKTa COCTOUT B TOM, YTOOBI KpaTKO M €MKO IMPEJCTaBUTh OCHOBHOE
COJIEp’)KaHHE U PE3YJbTaThl IMPOECKTHON JEATEIIBHOCTH KOHKPETHOW KOMAaH]IbI
CTYJICHTOB.

B mpesenrtanum mpoekTa 00s3aTE€IBHO  JOJDKHBI  OBITh  OTPAXKEHBI
CJEAYIOIIHNE BOMIPOCHI:

- mpo0JiemMa, Ha peIIeHHe KOTOPOH HaIlpaBJIeH MPOCKT, U €€ 3HAYMMOCTD;

- CTPYKTYypa M JIOTUKA MTPOEKTAa;

- METObl U UHCTPYMEHTBI, UCIIOJIB30BaHHBIC ISl IPOBEICHUS MPOCKTHOTO
HCCJICIOBAHUS;

- pe3yJIbTaThl IPOCKTHOM NEATEIBHOCTH.

[Ipu moAroToBKe MOKIaAa CAEAYET YUUTHIBATh Pl METOMYECKUX MPaBUIT
MOCTPOEHUSI BHICTYILICHUS :

1. Meiciu  OJMKHBI OBITH CBSI3aHBI JIOTMYECKH, BBITEKaTh OJHA W3
JPYroM, TOMOJHATH APYT Apyra (MOCae10BaTeIbHOCTD).

2. HoBas wuH(popMainys Bcerna INpHUBIEKaeT BHUMaHHME, BaXKHO JeJaTh
CUJIPHOE Hayajo, a TakKe MPUBECTH apryMEHThl B KOHIIE BBICTYIUICHUS (15
YCUJICHHS 3HAYMMOCTH PE3YJIbTaTOB).

3. Cnenyer mo0MBaThCS MAKCHMAJIBHOM COrIACOBAHHOCTH CTPYKTYPEI
BBICTYIUUICHUS U €T0 cojiepKaHusi. Pa3OMBKa H310KEHUS

Ha IMYHKTHI U UX IOCJICAOBATCIIbBHOCTb AOJI’KHBI BBITCKATh U3 CaMOI'o MarcpuaJjia,



JTIUKTOBAThCSl UM (OpraHUYECKOe eIMHCTRO).

4. IlenecooOpa3Ho He MepErpykarh HOKIan (pakTaMu, JOKa3aTeIbCTBAMHU,
a TPUBOAUTHL WX KOJIUYECTBO, JOCTATOYHOE JUISI PACKPBHITHS CYIIHOCTH U
PEe3yIAbTATOB MPOEKTA.

5. TurynbHas CTpaHMIA HeOOXOAMMA, YTOOLI IPENCTABUTH AyAUTOPHH
TEMY MPOEKTa U COCTaB MPOEKTHOW KOMaH/IbI, PyKOBOJIUTENS IPOCKTA.

6. OnTuManbpHOE YKCIIO CTPOK Ha ciaiine — ot 6 1o 11. IleperpyxeHHOCTH
U MeIKud mpudT TOKENIbl s Bocnpustus. HenorpykeHHOCTh OCTaBiseT
BIICUATIICHHUE, YTO BHICTYIUICHUE TOBEPXHOCTHO U IJIOXO MOATOTOBIIEHO.

/. He cnenyer uMrarh claiig nocioBHO. MHpopMamus Ha claige MOXKET
OBITH O0JIEE POPMATTLHOM U CTPOTO U3JI0KEHHOM, YEM B PEUH.

[TyHKTBI MEepeuHe NOMKHBI OBITh KOPOTKUMH: MAKCUMYM — JIB€ CTPOKH
Ha (pa3y, onTUMaAIBLHO — OJIHA CTpoka. UTeHue IIMHHON (pa3bl OTBIEKAET
BHUMaHuE OT peun. KopoTkas ¢pasa jierue BOCHpUHUMAETCS] BU3YaJIbHO.

8. He crenyer mporosapusarh (POPMYJIEI CIOBAMH.

0. OnrumanbHas CKOPOCTh IIEPEKNIOUEHHS — OAMH  cloaig 3a 1-2
MUHYTHI. J{JI1 KpaTKUX BBICTYIJICHUN JOMYyCTHUMO JiBa Cjlaija B MUHYTY, HO HE
owvicTpee. Cnymarenau AOJKHBI YCIETh BOCHPHUHATH HWH(OpMaNHMo U CO
crlaiiia, M Ha CIyX.

10. IIpu BBICTYILIEHHH BBOAATCS TONBKO T€ 00O3HAYEHUS U MOHATHS, 0€3
KOTOpPHIX TOHMMAaHUE OCHOBHBIX HJIed JOKJIaJa HeBO3MOXKHO. Jloboe
0003HaYeHue JOKHO OBITh OOBSICHEHO JI0 €r0 EPBOTO UCTIOIB30BAHMUS.

11. Irobas ¢paza nomKHA TOBOPUTHCS C Kakoi-To Henbro. He mpocto
OTOMY, YTO JaHHBIA BHUA pPAOOT BBIIONHSJICA B TIPOIECCE MPOEKTHOM
nesitenbHOCTH. Kakmasi ¢paza MoDKHA JIOTHYHO TMOJABOAWTH K CIEIYIONTUM
dbpazam, OBIT JJIsI HUX TTOCBUIKOM.

BaxxHo MOMHUTB, YTO Mpe3eHTAlUs HE JI0JDKHA TyOIUpOBaTh CTPYKTYPY
NUCBMEHHOr0 OT4eTa O mpoekrte. llpu mpe3eHTanuu BaKHYIO pOJIb UTPAET HE
TOJIKO COJIEp’KaHue, HO U crmocod mogayn uHbopmammu. [IpesenTamnus — 3T1o
MHCTPYMEHT NpPEAbSIBICHUS BHU3YaJlbHOI'O psJa, Ha3HAUYEHHE KOTOPOro —
CO3JIJaHHE IICTIOYKH 00pa30oB, T. €. KAXABIM CIIAWa JOKEH HMETh IPOCTYIO,
MOHATHYIO CTPYKTYPY M COJEpP’KaTh TEKCTOBBIC WM TpadUUECKHUE DIIEMEHTHI,
Hecylue B cebe 3puTenbHBIM 00pa3 Kak OCHOBHYIO Hjeto cnaipa. llemouka
0o0pa3oB JOJKHA TOJHOCTHIO COOTBETCTBOBATH JIOTHKE Mpe3eHTaluu. BakHO
MMOMHUTB, YTO MPE3EHTAIMS COMPOBOKAAET IOKIIA/l, HO HE 3AMEHSIET €rO0.

TexkctoBoe  coaepkaHWE  MPE3EHTAllMM  JIOJHDKHO  CONMPOBOXKIAThH
OTIPEJICTICHHBIE  TIOJIOKEHHs, CPOPMYIHPOBAHHBIC JOKIATYMKOM, HO HE
MOBTOPSATH UX CJIOBO B cJI0BO. CJIOBa U CBSI3aHHBIE C HUMHU 00pa3bl 00A3aTEIBHO
JIOJKHBI OBITH COTJIACOBaHbI BO BpeMeHU. ClielyeT MOMHUTh, UTO Tpe3eHTaIus
B MEPBYIO Ouepelb MNpelHAa3HAYCHA I WUIIOCTPUPOBAHUSA TEOPETHUUECKUX
MOJIOKEHUM (PUCYHOK, rpaduk, poTtorpadus u T. 1.) U MOSACHEHUS CIOXKHBIX IS
MMOHUMAaHHUS TIOJIOKEHUH (CXema, aJrOpUTM U T. 11.).

[ToaroroBka COOCTBEHHO MPE3EHTALMU KaK TpaUUyecKoro JIOKyMEHTa C
HCIIOJIb30BaHUEM COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB BKIIIOUAET B CEOS:



- ONpeAeJICHUE IU3aiiHa CIan/I0B;

- HaIOJIHEHHUE CJail10B MH(pOpMAIEN MO MPOEKTY;

- BKIIOYeHHe  3(P(EeKTOB  aHMMAUWHW, ayAuo-, BHUAEOpaANIOB U
MY3bIKaJIbHOTO COMPOBOXJIEHUA (TP HEOOXOIUMOCTH);

- YCTAaHOBKY peXHUMa IoKa3a CJIailJ10B.

B cpeanem Bpems Ha Mpe3eHTALMIO OJHOTO MpoekTa cocTaBiseT 10
MHHYT, 5—10 MUHYT 3aHMMAIOT CIEAYIOIIME 3a TOKIJIAI0M BOIPOCH YHaCTHUKOB
3aILUTHI.

IIpakTHyeckoe 3aganue

HOI[FOTOBI/ITB OTYCT U HOOKJIAA-NIPC3CHTALIMIO O IMPOCKTC, B KOTO- POM
N3JIOKCHDBI CYTh U PC3YJIBTATHI ITPOCKTA.

Pe3yjabTaThl M OLIEHKA MPOEKTHOMN AeATEJIbHOCTH
Pe3yabTaT NpOEKTHOM AeATeJIbHOCTH

OCHOBHBIM PE3YIbTATOM IMPOCKTHUPOBAHUA ABJIAIOTCA N3MCHCHUA, KOTOPHIC
MMPOUCXOAAT B PA3JIMYHBIX CUCTCMAX, MHCTUTYTAX, IIPOLCCCAX. HapaHHeHBHO
JaHHBIM U3MCHCHUAM Mbl MOXKCT (bl/IKCI/IPOBaTB Pa3JINYHBIC 3(1)(1)CKTBI, CITOCOOHBIC
OKa3bIBaTh BJ/IMAHHUC Ha J'II-OI[Gﬁ C TOYKH 3PCHUA OpTraHHU3aluH, YIIPABJICHUA,
MEKJIMYHOCTHBIX OTHOIIICHUH U T.II.

JIst MpOEKTHOM EATENBHOCTH, OCYIIECTBIIEMOM B paMKaXx MeAarorunaeckoro
npoliecca, 3HaYMMO MOTYyYEHUE ABYX BUIOB PE3YIbTATOB:

1) «coponykTHBI» —  pe3ynbTaT Kak HPOAYKT — II€Jarorud4ecKoro
IPOEKTUPOBAHUSA, KOTOPBHIA MOXET CIIOCOOCTBOBATh OCBOCHHUIO JAPYTMX BHJIOB
NeATeTHOCTH (AMarHOCTHKA, SKCTIEpTH3a, pediekcus);

2) «4enoBevecKkuity — M3MEHEHHE 4YeJIOBEYECKMX CBOMCTB, KayecTs,
MPOSIBJICHUW, OTHOWEHWM. Hampumep, pa3BuTHE KpPEaTHBHOI'O MBIIUICHUS,
dbopMupoBaHUE KOMMYHUKATUBHOU KYJIBTYPHI.

OueHKa COCTOSHHMS M KOHTPOJIb Pealu3alii MpOoeKTa MO0 CTOUMOCTHBIM
rapamMeTpaM COCTOUT W3 CICAYIOIIMUX IEUCTBUM: MPOBEACHUE TEKYIIErO ayIuTa
COCTOSIHUS TPOEKTa MO CTOMMOCTH U (UHAHCAM; OMNpEIeNieHne CTENeHU
BBIIIOJIHEHUSI TPOEKTAa II0 CTOMMOCTHBIM ITOKA3aTessiM; OLEHKA W AaHaIu3
OTKJIOHEHUM CTOMMOCTH BBINIOJTHEHHBIX pPabdOT OT CMEThl U  OHXKeTa;
BBISIBJICHWE  (DAKTOPOB,  OMPENENSIONINX  TO3UTHBHBIE W  HETATUBHBIE
OTKJIOHEHUs, (OPMHPOBAHWE METOJIOB M MPHEMOB KOPPEKTHUPYIOIIUX
BO3JICMCTBUIA; MPOTHO3UPOBAHUE COCTOSIHUS BBIIIOTHEHUS Pa0bOT MO CTOMMOCTH;
MPUHSTUE YIIPABIECHYECKUX PEUIEHUM O PETYIUPYIOMINX BO3ICUCTBUSX.

Pe3ynpTaTMBHOCT,  OpPOEKTA  OMPENENSETCd  TOABKO  JTOCTUTHYTHIM
pe3yiapTaToM Oe3 yuyera 3aTpaT Ha €ro JIOCTHUXKEHHUE, T. €., YTOObl U3- MEepSTh
PE3YIAbTaTUBHOCTH, HY’>KHO UMETh YETKO OMpEICJICHHbIC 1IeJIM U ITUIaHbI, T. K. 03
ATOrO He OYyJIeT TOYKU OTCYETA JJIsl OLICHKU Pe3yJbTaTUBHOCTH.



B comumanbHO-KYJBTYpPHBIX TIPOEKTaX pe3yibTaThl JTOJDKHBI  OBITh
U3MEPUMBI, PEaTUCTHUYHBI, PUBSI3aHbI KO BPEMEHH, CPABHUMBI C CUTYyaIMEH 110
peanmu3aruu npoekTa. OHU MOTYT OBITh KOJTUYCCTBEHHBIMH M KAYECTBCHHBIMH.

KonuuectBeHHass  pe3ynbTaTUBHOCTh  (4TO  cnenaHo?)  (UKCUPYET
KOJIMYECTBO OKAa3aHHBIX YCIAYr, JWHAMUKY M CTCICHb BBITIOJHCHHUS STHX
MeponpusaTuii. KadecTBeHHass pe3ynbTaTUBHOCTH (YTO HM3MEHWIOCH?) JOJKHA
OTpakaTh TIO3UTHUBHBIE W3MCHECHHUS, KOTOpPBIE TPOM3ONLIN B pe3yibTaTe
MIPOBEICHUS MEPONIPHSITHS M OKa3aHUS YCIIYTH.

D} dexTuBHOCTF — 3TO MPOAYKTUBHOCTH HCIIOJIB30BAaHUS PECYpPCOB B
JOCTH)KCHUN KaKOW-TMOO 1N, COOTHOIICHHWE pe3ylbTaTOB U  3aTpar.
Hampumep, npeBwlllieHWE J0XOAa HaJ 3aTpaTaMd Ha3bIBaCTCS MPHOBLIBIO,
UMEHHO TIPUOBUIb SBIISICTCS YKOHOMHYECKOW IIEJBI0 KOMMEPUYECKOTO IMPOCKTa,
ero (UHAHCOBBIM PE3yNbTaTOM. D(OPEKTUBHOCTH COIHMAIBHO-KYJIHTYPHOTO
NpoeKTa — Ta KaTeropws, KOTOpas OTOOpaKaeT COOTBETCTBHE 3aTparT U
PE3yJIBTaTOB MPOCKTa IICJIIM YYaCTHHKOB, a TaKK€ MHTEpPEcaM TOCyIapcTBa U
HaceJleHUsI.

[Ipy omeHKe CONMATBLHO-KYJIBTYPHBIX IPOCKTOB HCIIOJIB3YIOTCS TaKUE
KaTeropuu, kKak 3QPEKTUBHOCTD Y4acTHs B POEKTe; 3P (HEKTHBHOCTH IPOSKTA B
TCJIOM.

Db dexTuBHOCT, y4acTHS B TIPOCKTE OMpPENEISIeTCS I TOTrO, YTOOBI
OLICHUTh BO3MOXXHOCTh PEaTU3yeMOCTH IPOEKTa, 3aMHTEPECOBAHHOCTHh B
NPOCKTE €ero YyYacTHUKOB. 3/1eCh HCIONB3YIOTCS TaKhUe KaTerOpuH, Kak
s pekTuBHOCTL 3aTpaT, APPEKTUBHOCTL  ydacTUsl B MPOEKTE CTPYKTYP
0oJiee BBICOKOTO YPOBHSI.

Db dexTHBHOCT, MPOEKTa B IEJIOM OIpPEACTsSeT €ro IMOTCHIHAIbHYIO
NPUBJIICKATEIPHOCTh JUISI BCEX 3aMHTEPECOBAHHBIX CTOPOH, C IIENBIO ITOMCKA
WHBECTOPOB, JOHOPOB, CIIOHCOPOB. OTOT BHA S()PEKTUBHOCTU BKIIOYACT
COLIMATIBHYIO U AKOHOMHUYECKYI0 3P dekTuBHOCTh. CoruanbHas 3HEeKTHBHOCTh
oTpakaeT 3(HEKTUBHOCTh JAHHOTO MPOEKTA C TOYKH 3PEHHSI MHTEPECOB BCETO
oOmiecTBa. DkoHOMHUYECKass APHEKTUBHOCTD COLIMAJIBHO-KYJIBTYPHOT O
MPOEKTa CBsi3aHa C MPOOJIEMON KOMIUIEKCHOW OIeHKA 3(P(HEKTUBHOCTH
(bMHAHCOBBIX BIOKCHUI.

IIpakTuyeckoe 3aganue

OnpenenuTe WHIUKATOPHI, MMO3BOJISIONIAE OICHUTh PE3yJIbTaTUB- HOCTh U
3 PEKTHBHOCTH MPETOKESHHOTO TIPOCKTA.

OueHka pe3y/jibTaTa MPOEKTHOM IeATEeJIbHOCTH

JIns OUEHKHM «YEIOBEUECKOr0» PE3yJbTaTa IMPOEKTHOM JEATEIbHOCTU
HCMOJIB3YIOTCS CIIEAYIOIME KPUTEPUH:

1) ynoBneTBOpPEHHOCTD yU4acTHEM B MPOEKTE;

2) cTeneHb OCBOEHMS MHPOLEAYP NPOEKTUPOBAHMS: YMEHHE HAWTH U
copmynupoBaTh  TpodIIEeMYy, OBJIAJICHUE crieliM(UIECKUM  SI3BIKOM



MIPOEKTUPOBAHHUSI, CIIOCOOHOCTh IPOBECTH IUATHOCTHKY, C(POPMYIUPOBATH LENb,
COCTaBUTh IIPOrpaMMYy U IUIaH JECUCTBUU U T. 11.;

3) kauecTBO NMPOEKTHOTO Pe3yNbTaTa B LIEIOM IIO3BOJAET OKPYKAIOIIHM
CYAMTH O PeaIbHOM CIIOCOOHOCTH YYACTHUKOB MPOU3BOJIUTH COLMAIEHO 3HAYMMBI I
MPOAYKT, O HAJIMYMHU TBOPYECKOIO IMOTEHLHMAada, O CIOCOOHOCTU JOBECTU
HayaToe Jei0 10 KOHIA, 00 OTBETCTBEHHOCTH, T. €. O HEKHX CBOWCTBaX,
(GopMUPYIOIIMXCA U MPOSBIISIOMIKUXCS B IPOLECCE O0yUeHUs;

4) nanuuue NONOKHUTENbHBIX >((PEKTOB HA HHAUBUIYaIbHOM YPOBHE
(mpUpOCT JAMYHOCTHBIX KauyecTB, CBOMCTB, XapaKTEpUCTUK, I[O3UTHUBHAS
JUHAMUKA OTHOLIEHUH );

5) crmouenne MPOEeKTHOM KOMaH bl B XO/I€ COBMECTHOM J1eATeNbHOCTH;

6) Hamuuue y y4acTHMKOB HOTPEOHOCTH B JadbHEHIEM Pa3BUTHU CBOETO
IPOEKTHOT'O OIBITA;

7) craHOBJIEHHE COLMANBLHOIO HaPTHEPCTRA.

[Ipupoaa mpoeKTHON eATENTbHOCTH TPEOYET OLICHKU HE TOJIBKO KOHEYHOTO
pe3yapTata, HO M PpE3yJbTaTOB MPOMEXKYTOUYHBIX mpoueayp. Popmsl
OCYIIECTBJIICHHUS] TMPOMEXKYTOYHOI'O KOHTPOJII W OLEHKH MOTYT OBITh
pa3TUYHBIMU, Hampumep pediekcus OTHOCHTENBbHO TMpolecca U pe3yJbTaTa
IIPOEKTHOMN AESATEIBHOCTH U T. II.

IIpakTH4Yeckoe 3a1aHue

OHGHI/ITG PE3YIIbTAThI COOCTBEHHOI HpOCKTHOI;'I ACATCIBHOCTH  IIO
MMCPCUNUCICHHBIM KPHUTCPUAM.



Bonpocs! Kk 3a4eTy ¢ OLEHKOM
. Onpenenenne OPOEKTHOW  JAESTENbHOCTH.

. Knaccudukanus npoekros.
. Kakue gakropsl oka3piBatOT BiusHUE Ha Y3P(HEKTUBHOCTH MPOeKTa?

. [ousaTus «oPPeKTUBHOCTE» U «PE3YIbTATUBHOCTDY.

1
2
3
4
5. Kakue nokasarenu OTpaxkaioT Pe3yIbTaTUBHOCT IPOEKTa?
6. Kakue BUbl OrpaHMYEHHI UMEET MPOEKT?

/. KakoBa Lienb ynpaBlIcHUs CPOKAMH PEaIn3alliy IPOeKTa?
8. CucremHas MoziesIb IPOEKTUPOBAHUS.

9. JKu3HeHHBII UK IPOEKTA.

10. Meromonorus npoexra.

11. Cucremnblif aHaIU3 ¥ IPOEKTUPOBAHUE CTPYKTYPHI IPOEKTA U
MOTHBAIUM MPOCKTHOU KOMAH/IBI.

12. IpuHIMIE TOCTPOEHUS AepeBa MpoOIeM H IepeBa LEIeH.

13. Ionarue u Bumgs! pucka. «SWOT-ananus»

14. Metox mpoeKTHOI AEATEILHOCTH.

15. OcHoBHBIE LIENMM IPOEKTHPOBAHMS.

16. Conepsxanue u dTansl IPOEKTHOM AEATENLHOCTH.

17. Tponeccel mIaHUPOBaHUS U ONPEIEIICHHUS LeIeH TPOEKTA.

18. IpuHimn 1eKOMIO3ULUK LIeNIel U CO3aHus HePapXUUECKON
CTPYKTYPBL.

19. Ioctpoenne monenu npoekra. PazpaboTka ceTeBBIX MOEINEH
IPOEKTOB.

20. Tlpesenrtanus npoekra kak popMa IIPEACTABIECHHS PE3YIbTATOB
MIPOEKTHOM JAEATEIBHOCTH.



CnHCcoK peKOMeH/0BAHHOM JIUTepaTyphl

1. Mnbuna, O. H. MeToaonorus ynpasieHus MPOEKTAMU : CTa- HOBJIEHHE,
COBPEMEHHOE COCTOSIHME U Pa3BUTHE : MOHOTpadus

/ O. H. Unbunra. — M. : By3oBckuii yueOnuk, 2015. — 208 c.
2. Xenaman, K. Ynpasnenue npoekrtamu . BeICTpblii cTapT
/ K. Xennman. — Caparos : [Ipodobpaszosanue, 2017. — 352 c.

3. Jlesymxkuna, C. B. OCHOBBI IPOEKTHOTO MEHEIKMEHTA : yded. mocodue
mis By3oB / C. B. JleBymkuna. — CraBponoib : CTaBpo- THOJIbCKHIMA
rocy/apCTBEHHbIN arpapubiii yausepcuret, 2017. — 190 c.

4., Tlonsxos, H. A. Ynpapienne MHHOBAIIMOHHBIMU NIPOEKTAMU : yUe€OHHK
U TIPAKTUKYM JJI aKaJeMU4ecKoro OakagaBpuaTa
/ H. A. Tlonsikos, O. B. MoroBusnios, H. B. Jlykamos. — M. : IOpaiit, 2019. —
330 c.

5. IpoeKTHas IeATENFHOCTh KaK CII0CO0 pa3BUTHS JIMYHOCTH CTYAEHTOB 1
uX Mpo(eCcCUOHANLHOMN MOJATOTOBKH : METOJI. YKa3aHUs
/ coct. E. A.bynatoBa. — H. HoBropon : Huxxeroponackuii rocyaap- CTBEHHBIH
apXUTEKTYPHO-CTPOUTENbHBIN yHUBEpcUTET. — 32 C.

6. Cyposa, H. IO. IlpoeKTHbINi MEHEIKMEHT B COLMANbHOW cdepe u

nu3aiiH-MeinuieHue : yue6. mocodue / H. FO. Cypoa. — M. : Onu- tu-/lana,
2015. — 415 c.
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